31% March, 2010
Colonel Commandant’s Communiqué

1. Overview

The purpose of this communiqué is to help keep all Gunners and friends of Gunners updated on the

Royal Regiment of Canadian Artillery, and to communicate. There is a lot going on and it is 95 per

cent positive. We need to share our stories of successes and be aware of the challenges we face. |

have said it before - in operations one of our greatest strengths as Gunners i s “comn
but in non-operatio n a | matters one of our greatest weaknes
word out through the Annual Gunner, the Quadrant and periodic e-mails — but | thought that the

timing is right to reach out to all and cover the many issues that | think about daily. Please give this

wide distribution and help me communicate with

Gunner, Al ways a Gunner!”

2. Role of the Colonel Commandant
Isecemyroleasan “el der” of t he Royal R &, gre meelyntd offer wh o a l
sober second thought and to provide a vision, ideas, leadership and guidance to the broader Royal

Regiment family. | try to stay at the strategic level, but find it interesting and fun to sometimes get

involved at the grass roots level. Strategically, | believe that my principal roles are:

 Communicate. Help get the word out to the wider Royal Regimental family so that we all
remain interested, informed, attached, involved and supportive of the broad aims and
objectives of the Royal Regiment. Tell the Story of the Royal Regiment, with a view to
supporting serving Gunners and the thousands who support our Gunners.

9 Facilitate. Support and help all components of the Royal Regiment (and there are many
moving parts!) to achieve their objectives to the maximum extent possible.

9 Celebrate. Help memorialize and commemorate important events and accomplishments —
be they individual, collective or Regiment-wide.

3. Gun State 2010

The Royal Regiment is doing incredibly well in spite of many challenges facing the Army. On
operations we are an effective part of the all arms team. With our state of the art technology,
equipment, ammunition and procedures, we gunners most definitely are fighting above our weight.

In Canada the Regiments, Regular Force and Reserve, and the School are operating on a wartime
footing. We are fully committed to the cycle of preparing for operations, deploying to and serving in
Afghanistan, and recuperating after the end of each tour, while supporting domestic operations and
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conducting the necessary individual training program. We do not have all the equipment,
ammunition, money and people that we would like tohave—but we make do with wh
and we Gunners achieve great success withwhatwe ' ve got

There are challenges and risks as we move into the future, yet we Gunners are doing a tremendous
job in spite of the challenges facing the CF and the Army. Clearly, in my mind, we are doing very well
indeed on many fronts. As you will see in this communiqué, in the next year or two we will see the
transformation of the fighting components of our corps (happening very soon), the transformation
of the Governance of The Royal Regiment, and the transformation of our Association, the RCAA.

As depicted in the diagram below, we are a corps with many moving parts. Some remain in isolation
from the other parts. Progress and success can be spotty. Our challenge is to pull this all together as
one cohesive family with high morale, pride, confidence, combat (and other) potency and fighting
spirit.

Key Components of The Regimental Family of The Royal Regiment

RCA Executive
Board

Honoraries

Home Station

| Band(s), Museums, Associations,
Regimental Senates, Networks, Websites, Funds_,
Kit Shops, Cadet Corps

Retired Community, Families, Industry, Political
Networks, Friends of Gunners, The Public, etc




4. Governance of The Royal Regiment of Canadian Artillery

After 4 years of chairing Artillery Council, Major General Stu Beare will pass the torch to Major

General Al Howard who is eager, armed an ready to carry us forward. The Artillery Council has done

stellar work guiding, shaping and leading the Artillery. The principal focus is always on the fighting

end (concepts, doctrine, force structure, organizations, equipment, technology and succession

planning). More recently we recognized the need to bring greater unity of effort and cohesion to the

broader Regimental family, and we believe that can be achieved through the many ongoing

initiatives. A key component will be a revitalized conceptfor Re gi ment al ,"‘anGiherkeyr nanc e
to that will be the creation of a Royal Canadian Artillery Senate — essentially Artillery Council on

steroids. Terms of reference and mandate for this Senate, and the composition thereof are yet to be

developed. The roles, responsibilities and makeup of Artillery Council will be relatively unchanged.

With an expanded Artillery Senate that ensures our engagement with and stewardship of the whole

of the Regimental Family, ably assisted by a healthy RHQ and guided by the Director of Artillery, we

can be assured that we will be positioned to speak (many voices) on a shared vision and mission, in

pursuit of shared goals; in particular in the face of the changes and challenges that will emerge and

in many cases remain. The Artillery s posi tion and sterl inopgratiosng put at i |
in the force at home, and within the numerous sectors of our Regimental Family.

Here are what the leadership of The Royal Regiment see as the major steps that have been, are
being and will be undertaken to transform and revitali z e t he “ &0 seraerohfamilyco ”
The Royal Regiment:

9 At the RCA Association Annual General Meeting (AGM) in Guelph, September 2009 the
leadership of the RCA laid the foundations for the review of the Regiment's way ahead as an
institution/family.

9 Post AGM in Guelph, there was the full engagement of the members of the Artillery Council
in laying the foundations upon which our Strategy and Governance structure will be
founded

9 The Colonel Commandant and Chair Arty Council issued a communiqué - updating the
constituents of the RCA, and this was widely disseminated and posted on the website.

1 Ongoing development under the leadership of the Artillery Council are as follows:

0 Consolidation of RHQ (Summer 2010)

0 The Family Strategy - consolidated draft will be circulated among the members of
the Artillery Council for review and further orientation - beginning Apr 2010. The
objective is to circulate to the membership at large by end May 2010.

0 Development of an action plan that will take stock of all domains of effort/staff
initiatives that are deemed essential to the advancement/consolidation of the RCA
constituents.

0 Identification and formation of the teams responsible to advance the issues
identified in the action plan.




0 Initiation of the directions that will lead to the consolidation of the RCA governance
structure/framework .

0 Engagement of the Regular Force Regiments in the development of regional
associations.

0 RCAA "network review" under the leadership of the President of the RCAA and the
Advisory Council.

0 Regimental Senates in all Regiments

9 Heritage - building of an action plan to review and revitalize our purpose, mandate,
responsibilities, governance and campaign initiatives.

9 Expansion of the Artillery Council into an Artillery Senate (Senior Gunners serving and
retired, representatives from industry, and designated financial, operations,
communications/ public affairs, marketing, legal, etc., members, plus an executive decision-
making team).

Observations on these past steps, recent initiatives, and future intents are:

9 The leadership of the RCA is fully engaged.

9 There is extensive staff effort (volunteers) ongoing to develop a concrete action plan —and it
will demand much effort in the coming months.

9 The leadership of The Royal Regiment will call for assistance in the development of specific
aspects of the action plan —and will draw from internal to RCA centres of excellence. More
volunteers will be needed.

T We will use the Website and our many networks to communicate progress.

1 The leaders of The Royal Regiment will provide all Gunners with a SITREP by next Annual
General Meeting of the RCA Association in September 2010, and intend to have in place in
20l1atransformed “gover nan and?istrander (nole @oheRve,y a | Re
inclusive, focused, dynamic and spirited) Gunner family.

5. Artillery Leadership

We Gunners have great leaders. We have six serving General Officers — officers of great ability and
all of them are Gunners through and through. Lieutenant-General Leslie, our Senior Gunner, has
commanded the Army for four years. Major General Stuart Beare is heading to Afghanistan for a
year, and he has been the Chair of Artillery Council for some four years. Major General Al Howard
returned from Afghanistan last year and is Deputy Commander of the Army — he will become Chair
of Arty Council. Brigadier-General Christian Barabé continues to serve us well —in addition to his day
job he is playing a major role in the transformation of The Royal Regiment as a family and
institution. Brigadier-Ge ner al Jim Selbie wi | | retire soon
Headquarters in Belgium. Brigadier-General Eric Tremblay will soon return from Afghanistan and

serve on exchange in Fort Lewis Washington.
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Our Director of Artillery, Colonel Dave Marshall, through vision, focus, determination and
perseverance has |l ed us into a “transf oWemed” R«
understand that he will be posted this spring and a new Director will be appointed in mid-April.

Master Gunner Mike McDonald, our Royal Regiment RSM, departs for Oberammergau, Germany

this summer on a no-doubt hardship posting, and his replacement should be named soon.

Our Commanding Officers and RSMs, Regular Force and Reserve, make me proud. In these
challenging times they continue to inspire their soldiers and meet the many operational, training
and administrative challenges that exist. They are helping the Director Artillery, through the Artillery
Advisory Board, shape the future of The Royal Regiment. They are dealing with the challenges of
today while planning, organizing and restructuring for the challenges of the future.

The Artillery is, | can assure all, very well led. A special thanks to General Beare, Colonel Marshall
and Master Gunner McDonald for leading The Royal Regiment so well over the past couple of years.

6. The RSM RCA, on the Situation of our Non-Commissioned Members

Master Gunner Mike McDonald has had the opportunity in the last four or five months to visit Arty
units and sub-units in a variety of locations. These have included a visit to Suffield, where 4 AD Regt
conducted a live fire ADATS missile shoot with very impressive results. Next stop was Ex MAPLE
GUARDIAN in Fort Irwin where he spoke to Gunners employed in the ASCC, FSCC and non-traditional
Artillery roles (NSE, Police OMLT) and throughout this timeframe he has also made several visits to
the Artillery School. From these visits and speaking to RSMs, the Career Manager and other
Gunners, he has been assured that The Royal Regiment is in good shape and morale is high.

The traditional jobs of gunners were, as expected, carried out with the utmost professionalism, but
Gunners are being given more tasks of which the Gunners are up to the challenge and excelling at
(P-OMLT, NSE positions etc). The School is full of eager young recruits and very young qualified
Gunners who want to get out and serve in the theatres of operations. Our numbers are creeping up
due to aggressive recruiting, Component Transfers (CT) and a slight drop off in attrition. The Air
Defence is approximately 35 above authorized strength with the Field Artillery at approximately 250
below PML - partly because the PML continues to grow due to expansion - and recent recruiting
efforts will drive this down. There have been 36 component transfers from the Reserves since
January, 2010 — hard on the Reserves (but to be expected) and of great value to the Regiments.
Master Gunner McDonald advises that estimates for promotions this year are significant, something
like 30 to WO and 60 to Sergeant—b ut | " | | l et him and DArty get tt
that there will be a couple of Gunner Recruit courses coming up soon, and there will be a large AlIG
course this fall.




Mr McDonald says that some of the issues of concern to Gunners are as follows, and he and the
Director will keep all informed on plans and progress:

Issue of M777 to all Field Regiments and the School,

Divestment of ADATS timelines (when do we stop training?),

Replacement for ADATS for a Ground Based Air Defence System,

Transformation and re-organization of Regiments,

Master Gunner employment,

=A =4 =4 =4 -4 4

Fading Artillery skill sets, particularly Regimental shooting and fire planning.

7. Gunners in Afghanistan

As Colonel Commandant, | had the opportunity to visit C Battery and the many Gunners in

Af ghanistan around Saint Barbara’'s Day Haals't

sent out a report following that visit. But, what mattered most to me was that our supported arms,
1 PPCLI and its armoured and engineer components considered their Gunners as a full and
influential partner in the combined arms team. Task Force Afghanistan, essentially a Brigade HQ, has
a significant Gunner component with unmanned aerial vehicles, fire support coordination centres, a
targeting centre, airspace coordination centre, and state of the art equipment and technology to
bring the right resources to bear to meet each and every conceivable tactical challenge. Gunners are

everywhere throughout all/l headquarters’ and

inbound Taliban mortars and rockets, returning fire and gathering information. Additionally Gunners
are active in training the Afghan Army and Police, participating in CIMIC operations and supporting
Provincial Reconstruction Team operations.

Great lessons are coming out of Afghanistan, and the Regiment is adapting as we learn. Few would
have suggested, for example, that there was a place for sound ranging in the 21* century, or that
the harsh lessons of battle would lead to a reappraisal of our policy of combining the FOO and FAC
functions in one party. And, the Gunners are ensuring that the future Artillery is not totally
Afghanistan-centric — we know from the past that future operations will demand capabilities and
skill sets different from counter-insurgency warfare.

8. The Field Regiments — 1 RCHA, 2 RCHA and 5e RALC

The Field Regiments continue to do well in generating trained Batteries for operations, and they are
incredibly busy keeping up with the operational tempo. Batteries that are not gearing up for
Afghanistan may often be at skeleton strength (in one case a BC and BSM!), and there are concerns
about collective training, especially Regimental shoots and fire planning. However, Regimental
Schools continue and individuals are getting the training they need for progression in trade and
rank. | can assure all Gunners that our Regiments are well led. The leaders are living up to the
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challenges, and they understand the risks inherent in not having the stable and predictable routine
we once enjoyed. Transformation, which begins in earnest in May, will impact on the Field
Regiments significantly, but in a very positive sense - and they are up to the challenges.

Each month Commanding Officers send the Director a SITREP on ongoing and upcoming activities —
and from these it is clearly evident that the pace of activities is incredible, and the performance is
impressive.

9. F Battery, and other Gunners — Rotating to Afghanistan

As | write this, F Battery, 2 RCHA is in the course of rotating to Afghanistan. | had the opportunity to
see them and the many other Gunners preparing to deploy as they were undergoing extensive
training in Fort Irwin California — Exercise Maple Guardian. The training that our soldiers and units
under go on t heis supdbo—-at@mertdausly Veéalisti¢, progressive, challenging and
valuable. By the time they hit the ground on operations they are fully conditioned to the risks,
hardships, challenges and types of operations that they will most likely encounter. It is my opinion
that the training we offer our Gunners is perhaps the best in the world, and they deserve nothing
less. | have full confidence that the Gunners rotating to Afghanistan in the coming weeks will acquit
themselves well in battle.

10. 4™ Air Defence Regiment Gunners in Afghanistan, and Everywhere

| frequently find myself praising the Gunners of the Field Regiments for their outstanding service on
training and in operations. Well, | also have great praise for the Gunners of 4™ Air Defence
Regiment. Their future is less clear than the Field Regiments and their principal equipment is not
particularly suited to operations in Afghanistan. But, they have adapted incredibly well to assume
the unmanned aerial vehicle and airspace coordination roles, and anything else they have been
tasked to perform —including support to humanitarian operations in Haiti. 4 AD Regiment continues
to do outstanding work in training Air Defence Gunners, and Gunners who are adaptable to
whatever challenges are thrown their way.

| must say that | am incredibly impressed that 4AD can take a brand new recruit and within a year of
joining the Army they can knock down drones at nine kilometres! And, perform all the other tasks
such as drive an APC, manipulate a computer, and deal with sophisticated technology. And — adjust
to fly UAVs in Afghanistan. That assures me that our AD Gunners very versatile soldiers, and
although there is uncertainty with ADATS and new equipments that may be forthcoming, | am very
confident that 4 AD Regiment/4 General Support Regiment will meet the challenges and live up to
our full expectations.




11. The School of Artillery, Gagetown

The Royal Regiment of Canadian Artillery School (RCAS) remains busy providing support to the Royal
Regiment, writ large, without fame or fanfare. The individual training tempo remains at a constant
high (often near breaking point) as they work to produce officers and soldiers in support of
operations, all within an environment of expansion stymied by attrition. The School also continues
to produce its hallmark output, quality Instructors-In-Gunnery (IGs) and Assistant Instructors—in-
Gunnery (AlGs) that maintain tremendously high training standards. The School will soon graduate a
new generation of Artillery Instructors on 14 May in concert with the graduation of newly minted
Battery Commanders. The success of the pilot serial of the Common AIG course will then be
evidenced by a tangible increase in RCAS instructors across all Artillery competencies: Field, Air
Defence (AD), Surveillance & Target Acquisition (STA), Observation Post / Fire Support Coordination
Centre (OP/FSCC). W Battery continues to selflessly support training through continuous field
deployments, while still managing to send a select few on adventure training and other morale
enhancing activities such as an Honour Guard task to Korea and a Small Unit Exchange to Fort Sill,
Oklahoma.

As the School races to the end of another Fiscal Year, there is no pause prior to entering an even
more demanding summer of training. Artillery Officer Summer training will be conducted not only in
Gagetown, but exported to both 1* Regiment Royal Canadian Horse Artillery (1 RCHA) and 5°
Régi ment d’” art i | ISRALG).&he suréngeéwillalso ded a cliasgingaofitize gu@rd
with the arrival of a new RCAS Command Team, LCol Sullivan and CWO McCormick as LCol Marc
LaFortune goes to Kingston and RSM Giroux takes up a Combat Training Centre RSM job. The
challenges the new team will face will be many: increasing numbers of new Gunners to train;
continuing development and integration of training for extant and new Artillery capabilities:
expanding demand for advanced Artillery training to formalize stream-specific career progression;
and conducting the pilot serial of the Integrated IG course. The RCAS continues to do what it does
best, and that is to meet these challenges head-on in order to support the Force Generation of
Artillery capabilities while maintaining the necessary foundation of Gunnery technical expertise.

12. Our Reserve Regiments

Across Canada the Artillery Reserve Regiments continue to do an absolutely outstanding job. We
Gunners could not maintain our operational commitments to Afghanistan without augmenting the
deployed Battery with about 30 per cent Reservists. Many of the Reserve units deploy up to ten or
twelve soldiers when their Area is mobilizing the contingent — an incredible feat. The benefits of
such are their support to the Regular Force and some relief to multiple tours. Additionally this brings
significant experience they bring back to the Reserve units. The downside, for the reserve unit, is
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that many (often leaders or potential leaders) take up a component transfer and the Reserve units
lose them (at least for a time). On balance, we the Artillery gain from the significant operational
experience being acquired by our Reservists and the sense of comradeship, mutual support and
mutual respect that is forged in operations.

Although, in general, Reserve units across Canada will be increasingly assigned roles in domestic
operations, the Artillery Reserve units will particularly be assigned augmentation roles in support of
Regular Force Gunner Regiments — for expeditionary operations. So, what we are doing in
Afghanistan will serve us well in the post-Afghanistan era.

Gunner Reserve units do face challenges with the budget, recruiting and training. | know that the
chain of command is aware of the impact that these issues are having on the operational capability
of our Reserve units and the impact on individuals in terms of pay expectations, personal
development and service to their Regiment. As budgets get tighter it will be increasingly difficult to
ensure that Reserve regiments have adequate and predictable budgets to maintain a healthy
recruiting flow and sound individual and collective training. Rest assured that the chain of command
struggles with these issues daily. Likewise, Director of Artillery is attempting to address issues such
as succession planning (particularly Commanding Officers and RSMs), Area Senior Staff Officers
Artillery (SSO Arty), and a critical mass of full-time positions within Regiments.

| believe that closer affiliation with and operational taskings in support of the Regular Force
Regiment in their area, as explained in Artillery Transformation, will be most beneficial to the
respective Reserve and Regular Force Regiments and to the Gunners therein. Clearly the Regular
Force Regiments and Reserve Regiments are becoming more inter-dependent and mutually
supporting. | see this as good news.

In regards to Regimental/family business, | have asked each Regiment to develop a strong and
supportive Regimental Senate, establish unit trust funds, build an Association of supporters, attract
“Friends of t hcentindR éaog buikh etrortg ,cdmmuaity donnections and support.
However, they should not just be inward looking —they need to be aware of and supportive of the
state of the whole of The Royal Regiment.

And, lastly, one of the great strengths of Reserve units is their Honoraries — individuals with
influence in their community — they continue to be of great benefit to their units and to the Royal
Regiment writ large —and | urge them to continue to act locally, and also "think nat.i

13. Extra-Regimentally Employed (ERE) Gunners

There are a | arge number of Gunners employed in
the Artillery chain of command, such as Area and Brigade HQs, NDHQ, Land Force Doctrine and
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Training HQ, etc. We have to bring them back into the fold. | know for sure that the Ottawa Gunners
and Kingston Gunners try hard to arrange for functions that welcome and accommodate the serving
members. Perhaps with better communications, a stronger Association, greater networking and a
bit of effort on both parts we can make the ERE Gunners more aware of and engaged in what is
happening in The Royal Regiment. For example, | often wonder if Gunner Colonels and Gunner Chief
Warrant Officers feel that they are engaged and contributing, and that their input is valued. Just a
thought. Likewise, are we doing all we can to welcome the Gunner Cadets of the Royal Military
Colleges in Kingston and St Jean? Bottom line, just because some folks may not be in a Regiment,
they are still an integral and vital member of The Royal Regiment —a welcoming, inclusive Regiment.

14. The Royal Canadian Artillery Association

The RCAA is moving along in the path set forth by past Presidents like Gary Burton and Jim Bryce and
they are getting a few more members as the year progress. They are in contact with more and more
associations through the good work of JJ Fraser and a lot of assistance in networking through Tom
Tomaso and Harry Rice.

The RCAA is supporting effort to articulate the Vision of governance of the RCA as a Regimental
Family, and will play an increasing and important part in bringing together as many Gunners as
possible through unit, local and regional associations. Since the 2009 Annual General Meeting in
Guelph, in September 2009, the officers of the Association and the Executive have had four
meetings/conference calls to keep things moving. The next one is forecasted for the 6th of April.

In addition to the advocacy mission they play within and outside CDA (Conference of Defence
Associations), the RCAA plays an important role in preserving the history of Gunners. With the
assistance of the Artillery Support Group (ASG) in Guelph, the RCAA supports LCol Brian Reid in
writing the story of the Gunners in Afghanistan. As well they have started work in putting together a
framework for the writing of the Volume Il of Gunners of Canada that would cover the period from
the mid-sixties to about 2012, as well as taking steps in translating the first two Volumes. Five
bursaries are being handed out again this year to Gunners of 2 Fd Regt Montreal, 15 Fd Regt
Vancouver, 42 Fd Regt Pembroke and 116 Independent Bty Kenora. This year again the RCAA will
grant a prize for a deserving Gunner to attend the Vimy Dinner in October in Ottawa.

Our RCA Association is embarking on some new initiatives to make itself more relevant and
meaningful. It is the product of an earlier era, and it at times it had served its purpose very well.
Some might say that the Association kept the Gunner family alive, for example in the 1930s or
1960s. Its influence and reputation has waxed and waned over the years. In the past decade the
Association has become more meaningful, but the number of members is dwindling. Recently

Gener al John Arch Macl nni s wdtimoutate thaught“and ia fesho n

approach. | believe that thiswillleadint o a “transformed” Associ
wi der Gunner family and more powerful as t

The Association intends to set up a "Transformation Task Force" of five to ten members across the
country to work a concept, vision, mission and scope for a revitalized Association that embraces all
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Gunners and carries some clout in representing Gunner interests. It would be my desire that every
Gunner and former Gunner (Regular Force, Reserve, Serving and Retired) be a part of our
Association and actively engaged in Gunner matters continuously. When | compare our Association
with some of the stronger ones across Canada, our numbers are small. Our influence is noteworthy.
We could be much more relevant, connected, influential and helpful to Gunners if more Gunners
joined. The Association needs a dedicated and up to date website, and the means for Gunners to
join and pay dues electronically. They need to modernize. Just think of all the retired Master
Warrant Officers, RSMs, Lieutenant-Colonels and Colonels, and so many others who still have so
much talent to contribute to our greater cause! So, | ask that those on the sidelines contact the
President, André Richard, (a.richard@videotron.ca ), join up and become engaged. One
thing for certain is that if Gunners do not step forward and contribute, then things will not get
better.

15. The RCA Museum

The RCA Museum continued to enjoy increasing attendance in 2009, hosting 7,588 visitors. This
represents an increase of 7.5% over last year. Since 2007, over 20,000 people have been through
the Museum in Shilo and over 50,000 visitors have experienced the virtual exhibits at
www.rcamuseum.com. During that same timeframe, literally millions of people have watched
documentaries and movies made with the assistance of The RCA Museum.

On 13 May 2010, the Museum will open a new permanent gallery telling the story of the military
history of Manitoba. This is a $300K project which will help attract more visitors from the Province,
especially school tours, and which positions the Museum as the only museum in the world telling
this story.

The Museum continues to work on moving the collection into the new Curatorial Centre which
opened in June 2009. This facility will allow for proper storage and care of our collection for the first
time since the Museum opened in 1962.

Next year the Museum intends to launch a traveling exhibit entitled "Gunner Art," which will visit
selected art galleries across Canada.

The staff of The RCA Museum continues to work hard to connect with Canadians on behalf of The
Royal Regiment. They are proud to tell the Gunner story and to preserve RCA heritage, and they do
so brilliantly. Marc George, the Director, is a Regimental treasure.

16. The RCA Band

The RCA Band continues to provide versatile and multi-faceted musical service to LFWA, the
Regiment, and the Canadian public. Wi t h postings in and out, the bar
year, one under their complement of 35. The band will say goodbye to their Commanding Officer

Capt Dave Shaw, proceeding to his French language training this summer. The incoming CO Capt Eric

Gagnon, will arrive in July.
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The musical capabilities of the band have increased over the past year. They have added a Celtic
group, a country group, and with the addition of two pipers and pipe drummers this year, they will
have a capable pipe band component, further embracing our military traditions and ethos by
combining our musical forces.

The band will continue to support all manner of military engagements - mess dinners, change of

command parades, “Op Connect tewpand coneemseandtmsisical pl u s
service to all levels of government. They will be extremely busy this summer travelling to various

parts of western Canada. The band will be in Shilo twice, parading with 2™ Battalion PPCLI as they

change commanding officers,and we ' | | be on the square for the
Parade in May. Wi th any luck they’ I/l get to fii

in a musical sense.

| wonder if there may be opportunities for our RCA Band to mix it up a bit more and network with
our Reserve Bands, of which we have many.

17. Regimental Headquarters RCA

After a tremendous effort to reinvigorate RHQ, 2010 will see our plans brought to fruition. The
positions of Regimental Major (Major R.G. Hart) ( Robert.Hart3@forces.gc.ca ) and Adjutant (Captain
(upon promotion) C.J. Barth) will be filled on a fulltime basis with Captain G.M. Popovits continuing
as the Regimental Assistant Adjutant. As well, we will add an RHQ Sergeant-Major (Master Warrant
Officer C.L. Gibson) and the RHQ Clerk position has been filled through a long term Class B contract
(MCpl B.J. Rhind). With these critical positions filled the RHQ will be able to serve The Royal
Regiment in a more efficient manner — better meeting the needs of the units and members of The

Royal Regiment and effectively addressing a number of outstanding items. Over the next year RHQ
will be completing several projects as well as embarking on new ones. Some of these are:

 Launch the new RCA Website

9 Issue the updated Regimental Standing Orders

9 Reorganize and update all RCA Databases

9 Re-establish the RCA Kit-shop Committee (Regt Maj, Regt A/Adjt, Unit 21Cs/RSMs)

9 Revitalize the Kit Shop and its website

9 Re-establish the RCA NPP Committee (Regt Maj, Regt Adjt, Unit 2ICs/RSMs)

9 Re-establish a forum for technical/tactical papers and dialogue (in conjunction with or led by
the School)

9 Integrate more of our history into current publications/media

9 Publish the Gunner 2009, and push for continuous improvement of the form, format and

content of the Gunner, plus get back editions on the website

9 Publish the Quadrant periodically, continue to improve it, maybe change the format, and get
it on the website
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9 Conduct the annual RCA Junior Officer Course in Shilo, 17 to 20 Nov, 2010 — a great

opportunity to welcome new officers to The Royal Regiment and educate them on our rich
history and heritage.

| cannot thank Captain Popovits enough for holding the fort for almost single-handedly over the past
couple of years. | also thank CO 1RCHA as well for augmenting Geoff during peak periods.

18. Communications in The Royal Regiment

In operations we Gunners see all, know all, network and communicate. We are less effective at

networking and communicating in the non-operational environment, therefore we do not see and

know all that we should. Our broader Gunner community, the family of the Royal Regiment, needs

to communicate much better. Please contribute to networking, robust dialogue and

communications.

9 Heritage Campaign — Tell The Story. | am sure that all Gunners, everywhere, are familiar with

the RCA Heritage Campaign. As you wil/l know, the “Vision”
Regiment of Canadian Artillery to all Canadians —“ T e | | The Story!"” The
interpret, preserve, communi cate and promot e
vital component of the shared history of all Canadians. We have allowed the RCA Heritage

Campaign to be somewhat dormant for the better part of two years. Part of the reason for

t hat has been “Governance, "’ partly organi zi

donations, and partly management. Well, this is about to change. My personal aim is to get
a revitalized RCA Heritage Campaign in full swing by January 2011, which means that by the
time of the RCAA Annual General Meeting in Victoria in September 2010 we need to have a
plan in place and the leadership organized and motivated to get things going. In the coming
weeks we will brainstorm with a select handful of bright entrepreneurs, and out of that will

come some clarity on how to proceed: I.E., determine * Wh a t are we trying
what purpose?” and, “ Oearlyv getdng a bwigness nparr dndk t it?”

prospectus
engaged, and get corporate sponsorship. Again, our Heritage efforts are about telling the
story, but we need to generate interest, involvement and money to tell our story.

Annual Gunner. Our Annual Gunner has been a long-standing tradition and has changed
little since | was a subaltern. | believe that it serves as a very good record of the yea r
events in the life of our Regiments. It is not particularly sexy, but it does present the facts
and helps share information. Is it relevant today and is the format of interest? | have heard
no suggestions as how we might improve the form, format and general flavour — and |
welcome ideas. | thank all units for their submissions, and ask that the whole of The Royal
Regiment continue to support it with funding, advertising and articles. | have asked that past
versions be placed on our website, once we have it up and running. | have had a few people
tell me that they have not received the Gunner for several years, and that surprised me. |

" i s t h eogs tarerprominger Camadians inolved andve need
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strongly recommend that they contact RHQ RCA and find out why that might be the case,
and rectify it ASAP.

Quadrant. We continue to publish the Quadrant and | believe that it is getting progressively
better. We have included a regular Colonel Commandant’s corner® Fi r e For
regular section on Directorate of Land Requirements (DLR) Artillery Technology and
Equipment. | hope to see regular contributions and updates from the School and from the
RCA Association. We also plan on having a Historical article in each edition. Members have
noted that there have been problems with distribution, and some people tell me they have
not had copies for years — but they need only ask and investigate to find out what the
problem might be, and then it can be rectified. Are you happy with the Quadrant? If not,
what do you recommend? Tell RHQ RCA. By the way, soon we will have electronic versions
of all previous Quadrants on our website for ready access by all.

Gunner Bulletin. It has been recommended that we develop a Gunner Bulletin which would
deal with operational, doctrinal, tactical, training and technology issues — the aim being to
stimulate new ideas, challenge complacency, share information, look over the horizon and
encourage tactical and technical innovation. Yes, the School is busy, but | would see a
Gunner Bulletin being organized, coordinated, edited and published (probably on-line) by
the School. Do we need it? | think so. As professionals, can we afford to not have an internal
professional journal? Can we afford to do it in terms of time, staff and money — | leave that
to the chain of command.

Artillery Website. This gives me great heartburn! | have been pushing for two and a half
years to improve our Gunner website. | think (and hope) that we are on the verge of doing
so, in the coming weeks and months. We deserve it, and we need it. And we need it
urgently. | can report that we have a company ready to assist us in setting up a revitalized
modern website, and soon we’ || h édanee and
control of RHQ RCA. My gosh, this is so vital and important in this day and age.

Unit Websites. Regimental websites are spotty, at best. | urge each and every Commanding
Officer and their Honoraries to act on this in the coming year. These websites need to be
interesting, relevant (to the targeted audiences), informative and useful. By and large, this is
not the case. Please, COs and Honoraries, take action — a good task for some of our bright
young soldiers and officers.

Communiqués, Notifications and Bulletins. | will continue to circulate information
periodically —such as Afghanistan visit reports and reports on interesting events. | hope that
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most received info on my visit to the Captain General last fall. | hope that the Honoraries
received my update from the National Honorary Colonel Seminar last summer. | have asked
that all such important and interesting reports be posted on the artillery.net website under
Colonel Commandant.

Regimental Bands, Museums and Community Events. These are all so important to
communicating, internally and externally, and telling the story of The Royal Regiment.
Please share the information amongst the Gunner family.

RCA Regimental Standing Orders. These will be finalized by the fall. What remains to be

updated are the sections on Governance and Heritage to reflect the creation of an Artillery

Senate and re-orient the Heritage concept. We need to be much more flexible in changing,

modifying and amending them, and disseminating the information, in the future. Our RCA
Standing Orders need to be a “living” docume
with the times.

Recording, Preserving and Sharing our Proud History. There are several initiatives ongoing
to document our living history, and share it.

0 “With a Few Guns!” LCol (Retired) Brian Reid continues to conduct interviews and
gather documentation to cover all aspects of Gunner participation in operations in
Af ghani stan. His book wildl be entitl ed: ‘
work of Gunners, proportionately far greater than one might expect given our

numbers.
0 DHH “Popular History” of Canada’s Fight in SW Asia — This book, sponsored by DND
Department of History and Heritage, wi | | cover all/l arms and s

see lots of Gunner input. | have been urging all Gunners to participate with DHH to
record the spectacular performance of Gunners in Afghanistan.
0 Volume lll of the Gunners of Canada. — This book will follow on from Vol | and I,
and will cover our Gunner history from the mid-sixties until post-Afghanistan. We
have at least three potential historians interested in writing this history, and we are
writing up a “Statement of Wor k” so that
fitting historian(s).
0 Archiving - Documentation, video clips, photos and electronic information — for the
three projects above, all will be retained in public archives and the RCA Museum,
and selected records will be published on the Artillery.net website.
0 Bilingual History - A | | of the above wildl be bilingual
O Battery Histories. It would be nice to have a complete set of Battery histories of
service in Afghanistan, an initiative | will leave to the Battery Commanders to
collaborate on.




1 Gunner Electronic Networks. | am indeed pleased with the many networks that we have
across The Royal Regiment, where we keep in touch and each other informed on issues.
Most notable are Harry Rice and Tom Tomaso ( hjsrice@shaw.ca ) and (

ttomaso@rogers.com ), but there are any number of such networks - Atlantic Gunners,

Montreal, Toronto, Kingston, Ottawa, Manitoba, British Columbia, Eastern Ontario, Western
Ontario, Air OP, and so on, etc. Bob Mugford in Vancouver (bob.mugford@shaw.ca ) does a

great job, as does David Burnett (dburnett@endtoend.com ) in Toronto. | have no doubt

missed several —but | thank each and every one of the organizers of these networks, who do
such a great job spreading the word.

1 Gunner Associations. Equal |y there are numerous Gunner /
[ i st them all because | know |11 overl ook
relationship with the RCAA — certainly when it comes to sharing information. It would be our
desire that all associations become more closely affiliated, but we have to keep in mind that

it is the “grass roots” nature of these asso
overlook the many Regimental (i.e., unit) associations that are emerging — so important to

the respective region or Regi ment al crowd. |
that | find are doing incredible work in the public eye —3 BAM (3e batteried” ar t i I | i er i e

Montréal - 3rd (Montreal) Field Battery of Artillery) (Gilles Aubé, g.aube@videotron.ca ) and

the Toronto Limber Gunners (Ron Paterson, seventyartygunner@rogers.com ). These folks

are doing a great job with their 25 Pounders, participating in community events, wearing
period uniforms, firing salutes, running Gun Camps, and attracting attention to our proud
history and heritage. | hope to soon add an additional 25 Pounder to each of these
wonderful volunteer groups (three 25 Pounders coming from Ireland, we hope!), and | * | |
certainly encourage them to keep up the great work —communicating with Canada.

1 Colonel Commandant’s Priority for Communications. | have three priorities this year for
Artillery Communications. They are, in order: Website; Website; and, Website!

19. Facilitate

As Colonel Commandant | intend to continue assisting the serving Gunner leadership, the chain of

command and the extended family as much as possible without assuming a role that would not be

appropriate for a Colonel Commandant. On issues that are clearly within the mandate of the chain

of command | can advi se, assist, of fer—Iwileas an
facilitate issues on behalf of the chain of command when and where appropriate. And | will help the

chain of command rally resources to better enable them to maintain high morale, Regimental

cohesion and fighting spirit.
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Artillery Transformation. As Colonel Commandant, | do not delve into operational,
doctrinal, organizational nor equipment issues. All of that is, rightfully, the purview of the
Director and Artillery Council. | can and do facilitate when and if asked. Rest assured that
the serving chain of command (Regular Force and Reserve) is fully engaged in the
“transformation” of The Royal Regi ment
to our broader family. However, | can share with Gunners everywhere that there will be new
Batteries created as of Artillery day this year, and all Gunner units will commence
transforming to new structures, roles and equipments. Each Field Regiment will have two
Batteries of M777 (6 per Battery, with one of the Troops being a Reserve augmentation
Troop), a Surveillance and Target Acquisition Battery with sound ranging, counter-mortar
radars and unmanned aerial vehicles; and, an Observation Post Battery. 4 Air Defence
Regiment will become 4™ General Support Regiment with multi-role radars, a Battery of
ground based air defence systems and possibly in the future a rocket system. Reserve units
will take of vital operational roles to force generate teams and individuals for expeditionary
operations, and they will be provided the equipment, technology and training to achieve
this. In general terms, the concept is as shown in the diagram that follows:

Artillery Transformation Concept

Reserve

Artillery
Regiments

Primary Role is
Expeditionary
Primary Role is
Domestic

One Troops is
Reserves

Primary Role is
Expeditionary

Ground Based
Multiple Rocket
Battery

Reserve
Artillery

Regiments

Primary Role is
Domestic

Rocket
Troop

To Be
Confirmed!




The Director of Artillery and Artillery Council continue to inform and explain to all the future
of the fighting part of The Royal Regiment — the structures, organizations, equipments,
technologies and guns of our future, near and more distant. Transformation is happening
soon, and major events are being planned for Artillery Day 2010.

| have observed that this concept is the result of more than two years of focussed and

detailed planning, including the Director of Artillery, Artillery Council, the Artillery Advisory

Board (AAB), all Commanding Officers and RSMs, countless staff officers, and Brigade and

Area Commanders. The consultative and collaborative approach has been impressive. The

final concept has been blessed by the Army Commander, a Gunner as we all know. By nature,

we tend to resist change and we are quickt o t hihk whan' ' t* | i ke that i
keep in mind that war-seasoned leaders have developed this concept and structure knowing

clearly what effects they (and the supported arms) wish to achieve on the battlefield in

current and potential future operations.

Attached at Annex A is factual information on Artillery Transformation, and for more
information on my perspective and that of others, just ask Harry Rice ( hjsrice@shaw.ca ) or

Tom Tomaso ( ttomaso@rogers.com ) to send you the recent e-mails on the subject: & C dz{i dzNB
Structure of the Royal Canadian Artillegy

9 Honorary Colonels. Like my role, Honorary Colonels can advise and assist, but cannot usurp the
chain of command. They have been selected by the Minister of National Defence to support
their unit and help make and maintain contact with the community. | have been attempting to
keep in regular communications with all of our Honoraries, of which we have almost 40 in The
Royal Regiment. With them acting locally and with their support on a national level we should
be in a very influential posture. | make an effort to contact and brief all newly appointed
Honor ari es, and hmemoipreovisdsedt aat “lhhéetdween me,
their fellow Honorary and their CO, they get a very good in-briefing. There is no doubt but that
our Honoraries can play a major role facilitating Gunner initiatives, and | will continue my
efforts to have a strong, networked and committed group of Honoraries. And | thank them, as
great Canadians, for taking on this responsibility and giving so much to help support our Royal
Regiment.

9 Regimental Senates. | have been encouraging all units, Regular Force and Reserve, to establish a
Regimental Senate — an advisory and supporting body that can help Commanding Officers and
RSMs by taking on some of the non-core activities of units — supporting families, organizing
Regimental events, celebrating milestones, generating funds to support soldiers, etc. They can
facilitate matters for the wunit and help wit
Terms of Reference can be found on our website, on the Col o n e | CommamMmdcant ' s p
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as the RCA Senate will be able to facilitate Gunner matters nationally, unit Senates can
support their Regiments locally.

20. Celebrate

We need to take time to reflect on our current state and the significant achievements of our

past. We need to recognize Gunners who continue on a day to day basis performing feats of

bravery, determination, hard work and loyalty. In celebrating, wearealso “ Tel | i ng t he St
The Royal Regiment. Here are some examples of celebrating:

7 65" Anniversary of the Liberation of Holland, 5 May, 2010. On May 5" 2010, in the
t 0 wn -Heefenbérgs The Netherlands, The Royal Regiment will commemorate our
participation in the Liberation of Holland, 1944-45. This is the 65" Anniversary. When
the First Canadian Ar my pus h-Bedrenbeigwas h after
the first town liberated in Holland. We had 38 Regiments, 1,100 guns and 29,000
Gunners participate in the Liberation of Holland. We will®* bl ess” a 25 Pounder
donated by the Irish Artillery, and will have Gunners from 7 Toronto, 11 Field and 56
Field participate in the ceremony, and possibly part of the RCA Band. Brigadier-General
Selbie will be the senior serving Gunner at the ceremony, and | will be there on vacation.
Anyone who can make it would be most welcome (especially WW Il veterans), just check
with Capt Popovits.

9 Juno Beach Centre, 6 June 2010. On June 6th, 2010, at the Juno Beach Centre in
Normandy, The Royal Regiment will commemorate our participation in the D-Day
landings, the fight for Normandy, and the Liberation France, 1944. Again, a 25 Pounder
donated by the Irish Artillery will be dedicated, and we will have Gunners from 1 RCHA
participate. That afternoon they will participate in unveiling a Gunner plaque at
Verrieres Ridge. Brigadier-General Selbie will be the senior serving Gunner at the Juno
Beach ceremony, and |11 rgeswdlhe whele eveatatahe Juno n i
Beach Centre comes under the leadership of a D-Day Veteran and Gunner from 14"
Field Regiment, RCA,“ L i e u tGerth &ebb -'who has been the inspiration behind
the Juno Beach Centre. Again, anyone who can make it would be most welcome, just
check with Capt Popovits for details.

I Canoe River Monument. General Maclnnis has offered some ideas for a memorial at
the site of the Canoe River disaster, and we will follow up on that.
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f  100™ Anniversary of Vimy Ridge, April 2017. It is my desire that we deploy 100

Gunners, (plus as many additional friends of Gunners who wish) for the 100™

Anniversary of the Battle of Vimy Ridge in April of 2017. | would like this to be a non-

publicly funded event because that gives us greater freedom of action. | would like to

see each Gunner regiment/unit be prepared
arrange a concurrent battlefield study. Maybe we could do something very special at

the Artillery Monument at Thélus.He r e ' s tWe eeedkoistarkplanhing now to

book flights, buses and hotels. This will be a major event for Canada and we want to be

ahead of pack. So, | need a VOLUNTEER to start the ball rolling. It is actually a fairly

simple operation if we plan early —thinking nationally, and getting Regiments to act

locally. Volunteers — please contact me soonest.

i Top Candidates on Courses
With a view to recognizing great Gunners and perpetuating their qualities, the School is
initiating at least three awards to top graduates on key courses: the Colonel William
Dawes Sword, annually for the top graduate of the Instructor in Gunnery Course (in
addition to the Turner Trophy awarded at the Ottawa Gunners fall Mess Dinner); the

t

Major-GeneralJohnMac |l nni s Sword for the top graduat

Course; and, the Lieutenant-Colonel Norman Buchanan, MC and two Bars, award for the

top graduate of the Forward Observer Course. Norman Buchanan of St Stephen NB won

three Military Crosses aa Captain FO®G North Africa, Italy and shortly after D Day in
France. What a great example for today’ s

I Other Milestones We Should Mark, and Celebrate:
0 2012 - The 50" Anniversary of the RCA Museum.
0 2013—-Queen EI i zabubitedtWosld vz iika tmgrededt our
Captain General with a gift, or if she visits Canada hold a Gunner event, or do a
tour of Guard Duties at Buckingham Palace?
2013 — Gunners going ashore in Sicily, Op HUSKY, 1943.
Spring 2015 —The 100" Anniversary of Lt Col John McRea (a Gunner),wr i t i n g

o

(@]
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FIl anders Fields” during the Second Batt|

2017, July 1°* —=The 150" Anniversary of Canada.

2019, June 6" - The 75" Anniversary of D-Day.

2021 —The 150" Anniversary of the founding of A and B Battery.

Somewhere along the way we’'l |l want +to
those Gunners who have fallen in Afghanistan

O O O o

0 Numerous unit anniversaries, momentous occasions and milestones.

9 Bursaries. Bursaries help us celebrate and promote the academic achievements of
Gunners. We have several bursaries that we advertise in the Quadrant, on the website
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and via the chain of command. Typically they are for $500 or $1,000, an amount not to
be sniffed at for young students. Captain Popovits knows how individuals and units
should apply, and the RCAA coordinates such awards.

 Gunner Reunions. There are any number of Gunner Reunions happening every year.
The biggest | have seen is at Shilo, held every third year. Next has been the Atlantic
Gunners every year and | think this is number 25, then the Eastern Ontario Gunners,
Manitoba Gunners and others. (I heard that the Airborne Gunners are planning a
reunion for 2012 in Brandon!). These reunions are great opportunities to get together
with friends, enjoy each others company and swap stories (some truthful, some perhaps
inflated). We have to get these posted on our website and encourage old pals to keep in
touch —and mingle with the younger generations. Great opportunities to celebrate the
wonderful times we had together. An d , once things settle down
want Afghanistan Veterans'’ Reuni ons.

i Colonel Commandant’s Commendation and Colonel Commandant’s Coin. The
Col onel Comma n d a n tetogitiod forrtEraptichal $ervice o Thes
Royal Regiment of Canadian ArtillerySbmeone has to nominate an individual, it goes
through a brief vetting process, and there is an appropriate write-up and an
accompanying scroll (plus a coin). Separately, there is a Colonel Commandant's Coin -
the next level. Not an official "Commendation" with a scroll, just a coin that | personally
give to folks who deserve it and no "Citation" is required. It was created to permit a less
formal, but more immediate and more personal recognition for serving the Guns well.
These coins are numbered, and | keep track of the recipients. Nothing formal. There
have been about 150 of these Colonel Commandant coins handed out, with over half of
them going to Gunners in Afghanistan or to Afghanistan veterans.

i Artillery Coin. Speaking of coins, do want an Artillery coin —a registered coin for
each and every past and current Gunner, to always have at hand? | do wonder how
many we' d eaareagogdmaybd5D,d0Q, 35,000 or more. Today — | would think
at |l east ten or twenty thousand. As wel |,
item coins —a complete set having the Gunner badge on one side, and one of our
guns/equipments on the reverse. Thoughts?

21. Message to All Gunners, Former Gunners and Friends of Gunners - “WE NEED YOU!”

| am appealing to all Gunners (Once a Gunner, Always a Gunner!) to please step forward. Volunteer
your services in any way YIOMANTY®OWR! " R&Veémbe wet ldat
hope that each and every one who receives this communiqué passes it on, and more importantly
passes on the messages herein, and more important still —takes one step forward. Each one of you
can facilitate the goals, objectives and long-term wishes and intents of the Regimental family. You
can support our serving members, and those who have gone before us. And you can help uphold our
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proud traditions and reputation. The Artillery has given us all many fond memories, countless
friendships and personally rewarding experiences. The Royal Regiment has made us what we are.

Get in touch, get back in touch, and/or keep in touch with fellow Gunners, and contribute your time,
energy, intellectual prowess, business/donor connections and your Regimental spirit. Please do your
part to facilitate the greater goals and objectives of The Royal Regiment, your Royal Regiment.

22. “Take Post”

This started out as a brief communiqué just to bring all Gunners up to speed on some of the key

issues facing The Royal Regiment and general information about what is going on. However, one

cannot help but to be enthused about The Royal Regiment of Canadian Artillery. We have a very

proud and rich history. We have a great generation serving the Guns today. We have a strong and

cohesive family, with the focus, energy and team spirit, and we are ready to move forward. The

fighting part of our Regiment is in the 21* Century, and in many respects leading the way in the

Canadian Army and amongst allied Artilleries. What collectively we need to do is bring the rest of

our family - the greater Gunner institution, the governance of the Regiment, our Heritage

campaign, the Associations, the networks and the communications within the Regiment into the

21 Century and prepare them for the future. We have a bright future serving our supported arms,

the Army, and Canada — “Everywhere, Whither Rightand GloryLead.”L et ' s move f,or war d
in unison, as a Regimental family —and remember: ©* Once aAGwawera Gunner!”

Good Shooting!
Ubique!
Ernest B. Beno, OMM, CD

Colonel Commandant
The Royal Regiment of Canadian Artillery
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ANNEX A
Artillery Transformation

CLS approved in June 2009 the draft Artillery Transformation Plan on the condition that it be integrated
and coordinated with the overall Army Force 2013 Implementation MIP. In summary, the Artillery
Transformation Plan calls for three Close Support (CS) Regiments, each consisting of two M777 gun
batteries, a STA battery, and an OP battery. Currently, COS Land Res is leading an analysis of Artillery
Reserve FG structures, roles, missions and tasks.

(1) Field Artillery. Each CS Regiment will consist of two M777 Gun Batteries, each with two troops
of two guns, and a third gun troop to be manned by the Reserve Force. While retaining the FSCC, all FOO
parties will be transferred to the OP Bty. There will be a total of 37 x M777 in Canadian service by 2013.

(2) Surveillance Target Acquisition (STA) Artillery. Field Artillery transformation will continue in FY
10/11 with implementation of the STA batteries, which were established in FY 09 through the
dissolution of a Gun Battery in each CS Regt. The STA Bty will be comprised of two Small UAV (SUAV)
Troops, a composite troop of 3 x Lightweight Counter Mortar Radars (LCMR), and a HALO training
section. Similar to the Gun battery, the STA battery will leverage Reserve Force FG capacity to generate
a troop each of HALO and LCMR. The HQ of this battery and affiliated troops will constitute the
applicable Bde and BG STACC on operations. PY investments within LFDTS (the Royal Regiment of
Canadian Artillery School) will be made to support the creation of a STA CoE to support both UAV and
locating artillery training.

(3) OP Bty. Tac Gps 7-9, originally created in FY 09 within the CS Regt HQ and Svcs Bty, now form
the nucleus of the three OP Btys. Further, all FOO/FAC parties of the CS Regt are assigned to this sub-
unit. In this manner, affiliations with manoeuvre elements and FG/FE formations can be more
consistently maintained throughout the FG cycle.

(4) Air Defence Artillery Transformation. 4 AD Regt will be re-rolled in FY 10/11 into 4 General
Support (GS) Regt. 4 GS Regt will eventually be comprised of the following FG batteries: Ground Based
Air Defence (GBAD); Long Range Precision Rocket System (LRPRS); regimental detachments of ASCC Tps;
and potentially a Multi-Role Radar capability.

(5) GBAD. The priority of effort for 4 GS Regt will continue to be the FG of ASCCs and SUAV,
followed by FG for GBAD tasks. All equipment positioned in Cold Lake will be transferred to CFB
Gagetown, the Computer Appended Trainer Systems (CATS) will be acquired, and all vehicle upgrades
(Bison ASCCs, M577A3 Tp CPs and upgraded 401 series ADATS) will be completed. It should be noted
that CLS has directed the divestment of ADATS.

(6) LRPRS. Sufficient PY for a LRPRS battery were acquired through LFC and internal Corps
optimization. VCDS directed in December 2010 that LRPRS be moved to Horizon 2. As this capability will
eventually be acquired, it is not the intent of CLS at this time to reapportion the LRPRS PYs to another
capability.
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(7) Re-rolling of Reserve Air Defence. The transition of 18 AD to 18th (Lethbridge) Field Arty Regt
RCA and the transition of 1 AD to 42 Field Arty Regt (Lanark & Renfrew Scottish) RCA, to be completed in
FY 09, remains outstanding. These initiatives will be considered as part of the overarching Reserve
restructure, and will be included in the finalized Artillery Transformation Plan.
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